…TOWARD A SUSTAINABLE FUTURE
At Port Metro Vancouver, we are finding ways to integrate new initiatives and programs that promote environmental, social and economic sustainability in all areas of our operations. Working together with our partners, we are building a sustainable future for our business and our communities. These pages mark the beginning of our sustainability reporting journey -a journey we believe will be a long and rewarding one for us, and hopefully also for you, our stakeholders and neighbours.
As an organization, our goal is to integrate environmental, social and economic sustainability initiatives into all areas of port activity. To achieve this, we must first begin with ourselves.
Corporate social responsibility has long been a key consideration in everything we do at Port Metro Vancouver.
We were the first port in Canada to establish an environmental programs department dedicated to helping us reduce our impact on our natural surroundings. We strive to be both recognized as an industry leader in port sustainability and embraced as a member of the communities in which we operate. Finally, as Canada's largest and busiest port, we recognize that we play a crucial role in generating employment, growing the economy and contributing to the long-term prosperity of our region and our nation.
Delivering material progress in key corporate social responsibility areas is a strategic priority for our organization, and in 2010 we began monthly tracking of sustainability metrics. While we have made good progress on our Corporate Workplace Footprint, we know we can do more in other areas too. We also consider our broader footprint by working to reduce the impacts of noise, traffic congestion and air pollution in the Vancouver Gateway.
However, we cannot do it alone. As we do with our major infrastructure projects, we work collaboratively with our port industry partners to address issues of concern to our neighbours, our employees and our environment.
Last year was one of firsts and milestones for Port Metro
Vancouver, as we delivered several key accomplishments:
≠ For the first time, our head office operations were carbon neutral (page 25).
≠ We hosted the first full year of shore power at our Canada Within this report, we have focused our attention on the sustainability aspects over which we have direct control and influence, while also providing a narrative for select port-wide initiatives carried out across the Vancouver Gateway. This approach recognizes that, while it is important for our organization to tackle sustainability aspects over which we have direct control, the greatest opportunities to bring about change exist port-wide and in the extended supply chain.
ABOUT THIS REPORT

Report Boundary -Port Metro Vancouver Operations
Throughout this report, references to Port Metro Vancouver indicate our administrative offices, support facilities, harbour vessels and vehicle fleet. At a broader level, when we refer to "the port" or "the Gateway, " we mean the entire port jurisdiction and major supply chain connections, such as rail and shipping corridors.
Our 55,000-sq.ft. head office is located in Canada Place.
We operate three support facilities: a maintenance facility, a boathouse and a facility on Annacis Island.
We operate six harbour vessels: Kla-wichen, Brockton, Trident I, Takaya, Port Fraser, Celmar VI.
We lease or own 22 fleet vehicles including seven hybrids.
THIS REPORT PROVIDES AN OVERVIEW OF THE ECONOMIC, ENVIRONMENTAL AND SOCIAL PERFORMANCE OF PORT METRO VANCOUVER.
Global Reporting Initiative
This report has been prepared in accordance with the Global Reporting Initiative's (GRI) G3 Sustainability Reporting Guidelines, which provide a globally recognized framework for reporting on economic, social and environmental performance (globalreporting.org).
Sustainability reports based on the GRI Framework can be used to demonstrate organizational commitment to sustainable development, to compare organizational performance over time, and to measure organizational performance with respect to laws, norms, standards and voluntary initiatives.
For our first report, we have achieved a GRI B+ Application Level. The requirements for a B+ Report are outlined in the diagram on page 5.
Independent Assurance
We believe external review is an essential component to ensuring a transparent and accountable representation of our sustainability performance. As such, Ernst & Young LLP has provided third-party assurance of the performance indicators contained within this report. In addition, Ernst & Young has checked our report and confirmed it to be consistent with a GRI B+ Application Level. You can read Ernst & Young's Assurance Report on pages 40 -43.
Why Report?
For our diverse stakeholders -including employees, customers, government and First Nations partners, and communities -we hope this report offers a reasonable assessment of our sustainability performance and serves as a basis for continued dialogue, collaboration and feedback.
Producing this report has enabled us to review our sustainability performance from a new perspective. This process has given us a better understanding of our achievements and shortcomings, as well as the future challenges we face as an organization. Our goal is to address these challenges and document our progress in subsequent reports in a transparent and accountable manner.
Published in June 2011, this is our first annual Sustainability Report. It covers the period from January 1, 2010 to December 31, 2010, to coincide with our fiscal year. Report on a minimum of 10 Performance Indicators, including at least one from each of: social, economic, and environment.
Report on a minimum of 20 Performance Indicators, including at least one from each of: economic, human rights, labour, society, product responsibility
Respond on each core G3 and Sector Supplement indicator with due regard to the materiality principle by either: a) reporting on the indicator or b) explaining the reason for its omission
Our Approach to Reporting
For our first Sustainability Report, we selected content based on feedback received through ongoing stakeholder engagement processes and through an internal review of our organization's sustainability priorities. Based on these assessments, we have selected the sustainability factors we believe are both important and of interest to our stakeholders.
Within this report, we have focused our attention on the sustainability aspects over which we have direct control and influence, while also providing narrative for select port-wide initiatives carried out across the Vancouver Gateway. This approach recognizes that, while it is important for our organization to address sustainability aspects over which we have direct control, the greatest opportunities to bring about change exist port-wide and in the extended supply chain.
Change at this level requires close collaboration and strong partnerships among all our diverse stakeholders. As we continue to develop our sustainability programs, we plan to expand the scope of reporting related to Gateway initiatives.
While we monitor the environmental and social impacts of major capital projects to which Port Metro Vancouver is party but where work is performed by others, this report does not include specific performance data for these projects. However, we will explore the opportunity to integrate performance reporting for capital projects in future reports. ≠ Sulphur: Has more than 500 different uses, including the production of car tires, fireworks and medicine.
We are responsible for the management and development of more than 971 hectares of land, 16,187 hectares of water, and assets along more than 600 kilometres of shoreline bordering on 16 Lower Mainland municipalities and intersecting the traditional territories of several First Nations.
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Fr as er R iv er We offer 28 major marine cargo terminals and three Class I railroads, providing a full range of facilities and services to the international shipping community. We also serve as homeport for the Vancouver -Alaska cruise industry.
We are primarily a landlord port, responsible for managing federal real property and waterways. We also acquire and develop industrial real estate in our own name to support the supply chain.
Operational Structure
On January 1, 2008, after nearly one hundred and fifty years of existing separately, the Fraser River Port 
Employee Engagement
We have a long history of using employee surveys to gather perspectives on our employees' experience within the We have an active Social Committee, which plans events throughout the year both during and outside of the work day.
Additionally, we have a program that supports employeeinitiated team building events. PMV employees can be found polishing their teamwork skills while dragon boating, playing soccer, and participating in the annual Vancouver Sun Run and the Mission to Seafarers Cycling fundraiser.
Education and Training
We encourage our employees to undertake continuous 
Reporting and investigating refusal to work
A Healthy and Safe Workplace
Port Metro Vancouver considers the safety and well-being of employees to be one of our top priorities.
Our Safety Policy defines our commitment to conducting operations in a manner that minimizes the risk of injury or disease to employees, the public, customers and contractors.
Our Safety Policy outlines the responsibilities of employees, managers and the employer in ensuring a safe and healthy workplace.
To monitor and oversee our health and safety programs, we have a joint management -worker Health and Safety Committee, composed of 11 staff members who represent all employees and contractors. This committee was formed through a commitment from management and union representatives to recognize that workplace safety and health is a responsibility shared among management, supervisors and employees.
The committee plays an important role in any safety and health program of the organization; it is also the prime forum for communication and exchange of information on safety and health matters between employees and their employers.
We offer employees a comprehensive benefits package. In addition to their annual vacation, employees have the option to participate in our Earned Time Off program.
Our employees also have access to an on-site fitness room, as well as a fitness reimbursement allowance. Programs for smoking cessation and employee and family assistance are also available.
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Our Governance
Our governance structure supports long-term planning and competitiveness while ensuring independence, transparency and accountability. We are governed by a diverse Board of Directors that is appointed by government and industry; able to make independent and timely decisions on business plans and capital spending; clearly focused on the needs of port users; and guided by a vision for long-term development and competitiveness.
Board of Directors & Committees
Port Metro Vancouver is guided by an independent Board of Directors, which oversees the activities of the organization, acting honestly and in good faith with a view to the best interests of the organization. Specifically, the board is responsible for reviewing and approving our strategic direction and related land use, business, operating and capital plans, selecting qualified management, overseeing our business activities and material risks, and developing a succession-planning process.
Our board is composed of 11 members, appointed by the following bodies: Government of Canada (eight members);
the Province of British Columbia (one); and the Prairie Provinces of Alberta, Saskatchewan and Manitoba (one).
In addition, one member is appointed by the municipalities in which we operate. 
2010
Port Metro Vancouver is committed to financial self-sufficiency and the reinvestment of profits: to continuously improve our facilities, infrastructure and services for users; to benefit communities; and to enhance our environmental programs.
Our financial results are affected by the success of our trading partners and the growth of trade across the country. We plan and invest to support sustainable growth for future generations while ensuring our financial targets are met today.
We report on our financial performance on an annual basis.
The 
Key Partnerships
Infrastructure development within the Vancouver Gateway includes significant ongoing and planned capital investment from governments, Port Metro
Vancouver and private industry.
While we do not make contributions to political parties, we do work closely with our government counterparts to deliver major infrastructure improvements that benefit the Vancouver Gateway. 
Indirect Energy Use
Gigajoules (Gjs)
Direct Energy Use: Energy associated with the combustion of diesel, gasoline, natural gas and propane fuels.
Indirect Energy Use: Energy associated with the consumption of electricity and central plant/base building cooling and heating (including natural gas consumed by boiler).
We were the first port authority in Canada to have a dedicated environmental programs department and, as a result, we have implemented a range of initiatives to manage the environmental impact of port operations. We are leading the way on sustainability through careful planning, conservation, innovation and the promotion of continuous improvement.
Our Commitment
Our Environment Policy outlines a commitment to conducting our operations in an environmentally responsible and sustainable manner. We maintain a high level of environmental protection that exceeds the minimums required by legislation, and we incorporate a precautionary approach and continuous environmental improvement into our operational decisionmaking and our day-to-day activities.
Our Workplace Footprint
Energy Use Our primary energy sources are electricity and natural gas used for heating, lighting and powering electrical equipment in our offices, as well as the fuel used by our six harbour patrol vessels and 22 fleet vehicles.
Through conservation measures, in 2010 we successfully reduced electricity consumption at our head office in Canada
Place by 134 MWh (482 GJ), a reduction of 13 per cent.
This was achieved by installing zone lighting throughout the office and occupancy sensors in meeting rooms; replacing incandescent and halogen light bulbs with compact fluorescent or high efficiency fixtures; and reducing the runtime of our heating ventilation and air conditioning system.
Sustainable Transportation
We proactively encourage employees to commute to work by foot, bike, transit and carpool. We have a number of initiatives to encourage our employees to consider sustainable transportation options, including:
≠ Participation in the TransLink Employer Pass Program, which provides reduced-cost, tax-deductible transit passes for employees;
≠ The provision of secure bike storage and shower facilities to make cycling a more attractive option;
≠ In 2010, our Guaranteed Ride Home program was introduced, assuring a ride home for employees who commute on sustainable transportation when they are required to work late or in the event of an emergency;
≠ Also in 2010, we ran a Commuter Challenge, in which 43 per cent of our employees committed to using sustainable transportation three days a week, for a minimum of four weeks.
In addition to supporting our employees with their sustainable transportation choices, we work hard to reduce the environmental impact of our business travel.
We provide transit passes for employees who conduct 2 Data reported is for our head office only.
3 Data reported is for our head office from April 8, 2010 onwards, when our composting program was established.
4 Data reported is loose leaf paper use only. Other paper-based products and paper used for reports printed externally are not currently recorded.
Materials and Waste
We recognize the importance of procuring sustainable products and managing our waste in a responsible way.
The majority of our corporate activities and employees are office-based so we ensure that nearly 100 per cent of the 5,176 kg of paper we consume contains 30 per cent postconsumer recycled content. 
Shore Power for Cruise Ships
Case Study
Stewardship of Port Lands & Waters
Protecting biodiversity across land and marine environments remains a core function of our environmental programs department. The lands along our 600 kilometres of shoreline are used for a variety of purposes, ranging from port operations and commercial enterprises to residential developments and parkland. We work with environmental agencies and various governments to identify potential risks to the environment that might be associated with port operations. Where environmental risks are identified, we take action and work with our partners and stakeholders to eliminate or mitigate potential impacts.
Environmental Review
Port Metro Vancouver's Environmental Assessment Procedure meets and exceeds the requirements of the Canada Port Authority Environmental Assessment Regulations. Conducted on all projects or activities affecting our land, air and water, these reviews are carried out by technical staff working in the areas of environmental science, biology, air quality and energy management. Where appropriate, we partner with environmental regulatory agencies to conduct multi-agency reviews to ensure that proponents of projects or activities on port land and water receive the best available advice for the mitigation of potential environmental impacts.
We are subject to the Species at Risk Act, and we conduct 
Management of Our Lands
We require our tenants to conduct baseline environmental assessments to measure the environmental condition of the leased property at the start of their tenancy, and again at the end or renewal of their tenancy. Any reduction in the quality of soil, water, groundwater or sediment detected between the two assessments is required to be remediated in compliance with regulatory guidance. Our staff manages site contamination, including historic contaminated sites, and works collaboratively with responsible parties to plan conversion of brownfield sites into port industrial developments or even into green space. shipping channels would become too shallow for commercial vessels to safely access port facilities.
In 2010, 3.7 million cubic metres of sand and silt were removed from navigational channels along the Fraser River, more than enough to fill Vancouver's Rogers Arena. Nearly three-quarters of this sand was pumped upland and sold for land reclamation and other activities.
Navigational Safety of Oil Tankers
Port Metro Vancouver has served as Canada's Pacific Gateway for bulk oil for more than 50 years, and in that time there has never been a navigational issue with an oil tanker.
We have worked closely with our marine industry and Mean score (out of 10) 8.9 8.9 9.0 1%
Impression of Port Metro Vancouver Port Metro Vancouver's Importance to the Economy
Port Metro Vancouver serves a broad group of stakeholders that we engage with regularly. They are a diverse group, with diverse needs, and as such, we try our best to engage with them in a way that best suits their requirements.
Our stakeholders' concerns range from collaboration around port development, to species and habitat management, to environmental risks related to transportation of goods, to port industry noise and truck traffic in communities. This partnership sought to capture both the knowledge and aspirations of our industry and community partners.
Our Stakeholders
Going forward, we will be using the scenarios that our stakeholders helped create to develop our strategic vision, which will inform the subsequent development of our comprehensive Land Use Plan.
Community Engagement
Port communities and their leadership want meaningful and ongoing input into the operation and expansion of port facilities and related supply chain infrastructure. By engaging with our neighbours, we learn about the issues and aspirations of the 16 diverse municipalities bordering our operations, and strive to be a part of helping these communities flourish.
Community engagement at Port Metro Vancouver means taking a proactive approach to identify areas of importance and concern for our neighbours, and to build strong relationships to share the benefits of port operations. We engage with the community in a variety of ways -through community liaison groups and at community events, by supporting the outreach efforts of port industry partners, by developing solid relationships with local governments, and by investing in community amenities. Working with residents on issues they find important and with local governments on providing amenities for local enjoyment are both important ways of engaging with communities. We believe that as we grow, so too should our ability to serve and provide opportunities for our neighbouring communities. We believe that as we grow, so too should our ability to serve and provide opportunities for our neighbouring communities.
First Nations Engagement
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$311,000
$20,000 $786,000
Community Events
Being a good neighbour also means getting out in the We are the first port in Canada to provide contributions to local communities with waterways falling outside the main domestic and international shipping channels we serve. We have set aside up to $7 million over 10 years for long-term, community-based dredging plans.
Managing Noise and Nuisance Issues within the Port
Noise management has become an increasingly important issue at Port Metro Vancouver, due to growing urban density adjacent to port lands and the steady growth of industrial activity within the port itself. We are actively working with industry partners and tenants to identify solutions for a number of noise issues linked to operations within the port.
We acknowledge the important role we play in providing a communication channel between port industry and the local community and are working with port operators, tenants and our neighbours to find solutions to noise issues.
In order to understand these issues, we established a Community Complaint Line in 2010. To ensure that we manage these issues in a proactive, reasonable and consistent manner, we are developing a Noise and Nuisance Management Plan focused on three key objectives:
≠ To ensure a consistent and efficient response to all noise and nuisance complaints;
≠ To improve understanding of noise and nuisance issues;
≠ To proactively engage with port tenants and users to reduce noise and nuisance arising from port operations.
Olympic and Paralympic Winter Games
One of the highlights of 2010 for Port Metro Vancouver was the Vancouver 2010 Olympic and Paralympic Winter
Games. We were proud to be an Official Supplier of the Games, marking the first time in history that a port has participated so closely in the delivery of the Winter Games.
As part of our partnership, we provided services in-kind, including access to facilities like Canada Place and other port properties, as well as support leading up to and during the Games.
The most visible part of our sponsorship was the location of the Agency, we provided our resources and expertise to ensure that the Games were safe and secure for all participants.
We also worked with transportation partners to ensure goods continued to flow through the port during the Games -part of our ongoing commitment to support long-term and sustainable growth in Canadian trade.
We established a Community Complaint Line in 2010, providing port communities with a communication channel for portrelated concerns or complaints. 
Our Operations
Scope of our Engagement
We have carried out a combined 'reasonable' and 'limited' assurance engagement over specified performance information appearing in Port Metro Vancouver's ("PMV") 2010 Sustainability Report (the "Report") for the period January 1, 2010 to December 31, 2010 prepared by PMV management. The scope of our engagement, as agreed with management, is as follows:
≠ To obtain a limited level of assurance on the fair presentation of the specified performance information, as identified in Attachment A to this statement and to express an opinion thereon.
≠ To obtain a reasonable level of assurance on the fair presentation of PMV's 2010 greenhouse gas assertions for the following specified performance information as presented in the Report and to express an opinion thereon:
-Total direct and indirect greenhouse gas ("GHG") emissions by weight (EN16 and EN17) -PMV's carbon neutral assertion ≠ To obtain a limited level of assurance that PMV's Report has achieved the Application Level of B+ in accordance with the Application Level Criteria set out in the GRI G3 Guidelines.
Criteria
The Specified Performance Information and the greenhouse gas assertions have been prepared and reported in accordance with the GRI G3 Guidelines or where relevant, internally developed criteria as disclosed in the Report.
PMV Board's and Management's Responsibilities
The Report was prepared by management of PMV, who is responsible for the collection and presentation of the specified performance information, statements, and claims in the Report, and the criteria used in determining that the information is appropriate for the purpose of disclosure in the Report. In addition, management is responsible for the identification of stakeholders, determination of material issues and definition of targets and commitments with respect to performance information.
Management is also responsible for maintaining adequate records and internal controls that are designed to support the reporting process.
The Board is responsible for the integrity of non-financial reporting, and for reviewing and approving the Report format and content.
There are currently no prescribed requirements relating to the preparation, publication and verification of sustainability reports.
Work we Performed
In order for us to provide conclusions in relation to the above scope of work, we have sought to answer the following questions for the three selected subject matters:
Specified Performance Information ≠ Has PMV provided fair representation of their Specified Performance Information and greenhouse gas assertions, with respect to the organizational boundaries and time period defined in the Report?
≠ Has PMV accurately collated corporate data relating to the Specified Performance Information and greenhouse gas assertions?
≠ Are the data for the Specified Performance Information and greenhouse gas assertions accurate and sufficiently detailed for stakeholders to assess PMV's performance?
Assurance Procedures
Our assurance procedures at PMV for concluding on the specified performance information included, but were not limited to:
≠ Interviewing selected personnel, including the GRI Reporting Team to understand the reporting process ≠ Interviewing selected personnel to understand the materiality assessment process and identify key sustainability issues ≠ Interviewing personnel responsible for the specified performance information and understanding processes for the collection and reporting ≠ Where relevant, performing walkthroughs of systems and processes for data aggregation and reporting ≠ Verifying the accuracy of calculations performed ≠ Verifying that data and statements had been correctly transcribed from corporate systems and/or supporting evidence into the Report ≠ Verifying key assumptions and the evidence to support the assumptions ≠ Re-performance of a sample of the GHG emissions calculations to assess the correct calculation of emissions based on the source data and emissions factors selected ≠ Review of receipts and records for carbon offset purchase
Limitations
Our scope of work did not include providing conclusions in relation to:
≠ The completeness or accuracy of information relating to areas other than the specified performance information ≠ Information reported by PMV other than in its Report, such as information contained on its website ≠ Management's forward-looking statements ≠ Any comparisons made by PMV against historical data ≠ The appropriateness of definitions for internally developed criteria applied to indicators other than the specified performance information.
Our Conclusions
Subject to the limitations noted above and on the basis of our procedures for this assurance engagement, we provide the following conclusions:
Specified Performance Information
Nothing has come to our attention that causes us to believe that the specified performance information is not, in all material respects, in accordance with the GRI G3 Guidelines or with the criteria internally developed by management.
Greenhouse Gas Assertion
In our opinion, the Report presents fairly, in all material respects, the greenhouse gas and carbon neutral assertions for the year ended December 31, 2010 in accordance with GRI G3 Guidelines or with the criteria internally developed by management.
Application Level
Nothing has come to our attention that causes us to believe that the Report does not, in all material respects, achieve the application level B+ in accordance with the GRI G3
Guidelines.
Independence, Competence and Experience
All professional personnel involved in this engagement meet the independence requirements in accordance with the 
SO2
Percentage and total number of business units analyzed for risks related to corruption.
100% (15) business units analyzed
SO6
Total value of financial and in-kind contributions to political parties, politicians, and related institutions by country.
PMV did not provide any financial contribution to political parties PR5 Practices related to customer satisfaction, including results of surveys measuring customer satisfaction.
Port user reputation monitor: ≠ Impression of Port Metro Vancouver in 2010 -6.9 out of 10 ≠ Port Metro Vancouver's importance to the economy in 2010 -9.0 out of 10
EC1
Economic value generated and distributed, including revenues, operating costs, employee compensation, donations and other community investments, retained earnings, and payments to capital providers and governments.
(expressed in thousands of Canadian dollars) Total value generated -$181,085 Total value distributed -$108,059 Economic value retained -$73,026
EC3
Coverage of the organization's defined benefit plan obligations.
2 defined benefit plans Solvency ratios -0.79 (Legacy Vancouver Port Authority) and 1.01 (Legacy North Fraser Port Authority) Employee / employer salary contribution range -4.0% to 7.5%
EC4
Significant financial assistance received from government.
$1,782,818 received in capital project funding
EC5
Range of ratios of standard entry level wage compared to local minimum wage at significant locations of operation. 
